A Tool for Thinking Through Project Outcomes 


This template below is intended to help applicants think through potential outcomes and evaluation plans. The template is not required as part of the application, but you are welcome to upload a completed template as part of your application if it is useful to you in describing your organization’s evaluation plans and outcomes. If the grant is awarded, grantees will work with Interact for Health’s Data and Learning team to solidify evaluation plans. 
Outcomes are the specific, measurable, attainable change(s) you hope to see during the grant period as a result of pursuing the overall grant goal and grant objectives. Keep in mind: 
· Embrace a learning mindset. Outcomes help to evaluate progress and describe the impact of your organization’s work. What information helps you to determine what worked, what didn’t work, and what needs to change? If you do not plan on using the data as an organization, it probably isn’t worth spending the time and effort collecting it. 
· Be realistic. What outcomes are realistic to measure during the grant period? They are often not the long-term impact of your efforts (e.g., reduce premature death). They can be quantitative, qualitative, or both; it just depends on the changes you are hoping to see. 
· Keep it right-sized. Depending on the scope of your project as well as the size and length of your grant, some projects may lend themselves to more extensive evaluation and multiple outcomes while for others, one key outcome may be sufficient. Focus on outcomes that are realistic and reflect the pathway to change you are hoping to see with your project. 

Please reach out to Michelle Lydenberg (mlydenberg@interactforhealth.org) on Interact for Health’s Data and Learning team with questions or to brainstorm potential outcomes.


	
 
	Outcome  
What change or impact are you hoping to see?  
	Indicator 
How will the outcome be measured or defined?  
	Data Source  
How will you collect this information?  
	Timeline What is the frequency of data collection?  
	Person(s) Responsible Who is responsible for collecting and reporting the data?  
	Baseline or Comparison 
If applicable, what previous results or comparison data will be used? If not applicable, write N/A.  
	Target 
What is your best estimate of the change you are hoping to see? (e.g., % increase or decrease) 

	Example  
	Increase connections to care among program participants 
	Connections to care
	EHR software 
	 Weekly
	Craig Smith, Project Lead
	35 referrals (2019)
	15% increase (40 referrals)
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