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Welcome!

Please introduce yourself in chat by sharing:

• Your name, organization 
(if applicable) and where 
you’re calling from

• Name one thing in 
Greater Cincinnati that is 
VITAL to your well-being



Read the report at: 
www.ourhealthouropportunity.org



Every person deserves
the opportunity to live

their healthiest life.

To achieve this, we must commit to 

advancing health justice and 

changing community conditions so 

that no group is exposed to 

conditions that undermine their 

health. 





What are your hopes & dreams for a 
thriving community?

These quotes were collected from community members throughout our region.



It’s our community’s health. 
We have the power to improve it today and for generations to come. 



Narrative Shifts 
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Meet the Rippel Team

Anna Creegan

Director, Systems 
Change

Bobby Milstein

Director, Systems 
Strategy

Verinda Sood

Program 
Associate
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Today’s Session

• Introduce the Vital Conditions 

for Health & Well-being

• Moving from scarcity to 

abundance

• Four key drivers of well-being 
and well-being portfolios
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We join with others to realize a unifying and measurable expectation: 

all people and places thriving together—no exceptions.

Our health and well-being relies on a system that is not yet built 

for everyone to thrive. But even systems fraught with poverty, racism, and 

other forms of injustice can be transformed through shared stewardship. 

Thriving together through shared stewardship
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Learning about building vital conditions 

through shared stewardship gave me a 

whole new vocabulary to talk about health 

disparities…now it's part of the vocabulary 

at our organization. The language gives 

you a way to shift the culture.

—Project Participant

‘‘‘‘
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Our Quest to Thrive Together

Gallup's Life Evaluation Index https://www.gallup.com/394505/indicator-life-evaluation-index.aspx 

Life Evaluations of U.S. Adults

One of our best measures of well-being reveals who 
feels they are thriving, struggling, or suffering.

https://www.gallup.com/394505/indicator-life-evaluation-index.aspx
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Our Quest to Thrive Together

Life Evaluations of U.S. Adults by Race/Ethnicity

% Thriving

https://paynecenter.org/wp-content/uploads/2024/09/Black-Thriving-in-America-2024.pdf

One of our best measures of well-being reveals who 
feels they are thriving, struggling, or suffering.

How might we 
reach even 

greater heights 
of well-being, 

equity, and 
racial justice?

https://paynecenter.org/wp-content/uploads/2024/09/Black-Thriving-in-America-2024.pdf
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A Snapshot of Well-Being in Hamilton County

2024 Q4 Hamilton County Community Survey 

What will it take to make the hope we have here a reality?

General Life Evaluation U.S. Adults 
Hamilton 

County Overall 
Priority Zones* 
(within Hamilton County)

% Thriving 52.6% 50.0% 45.1%

% Suffering 4.2% 2.1% 2.8%

% Positive View of Life Today 64.8% 66.9% 58.1%

% Anticipate Better Life Five 

Years from Now 
63.4% 62.7% 66.2%

Compared to the nation, overall well-being is slightly lower in Hamilton County 
and its structurally disadvantaged neighborhoods (priority zones) – yet more 

people here are hopeful for a better, thriving life in the future. 

*Priority Zones: Structurally disadvantaged neighborhoods in Hamilton County based on a variety of metrics such as poverty rate, percent on public 

assistance, median household income, percent without health insurance, high school graduation rate, and housing vacancy rate (based on Census data). 
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Poll 

Greater Cincinnati can become a 

place where all people thrive together 

—no exceptions

A. Strongly agree

B. Agree

C. Neutral

D. Disagree

E. Strongly Disagree
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STEWARDS

Who Are Stewards? 

https://rippel.org/shared-stewardship/

Amplifying Stewardship 

http://bit.ly/AmplifyingStewardship 

Pulse Check on Shared Stewardship: 

https://rippel.org/pulsecheck/ 

Thriving Together Through 
Shared Stewardship: 

http://tiny.cc/SharedStewardshipVideo 

Stewards are people, organizations, and 
networks who work with others to create 
conditions that everyone needs to thrive 
together, beginning with those who are 
struggling and suffering. 
Everyone can be a steward.

https://rippel.org/shared-stewardship/
http://bit.ly/AmplifyingStewardship
https://rippel.org/pulsecheck/
http://tiny.cc/SharedStewardshipVideo
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A growing cadre of organizations now explicitly focus on establishing the vital conditions. 

We Belong Here
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Great 
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WA 
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Thriving Together 

Forsyth
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Loma 

Linda

Northwest 
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https://share.nuclino.com/p/Vital-Conditions-Adoption---Selected-Entities-bB131ElNtA6Ce0dhCPj9Tw
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Organizing Around Vital Conditions 
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A Framework for Turbulent Times

This single dynamic explains 

how people with a just cause 

can transform failing systems 

for the better 

—Thriving Together Springboard, 

quoting Otto Sharmer

As Systems Collapse,

People Rise

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Belonging and Civic Muscle: https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

https://rippel.org/vital-conditions/
https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action
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Vital Conditions for Health & Well-being 
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Poll 

How familiar are you with the 

vital conditions for health and 

well-being?

A. Extremely familiar

B. Somewhat familiar

C. Slightly familiar

D. Not at all familiar
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More than three decades 

later, we are beginning 

to agree on what those 

conditions are!

—Institute of Medicine (1988, 2002)

Institute of Medicine. The future of public health. Washington, D.C.: National Academy Press, 1988.

Institute of Medicine. The future of the public's health in the 21th century. Washington D.C.: National Academy Press, 2002.

“Public health is what we, as a society, 

do collectively to assure the conditions 

in which [all] people can be healthy.”
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Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Vital conditions are properties of 

places and institutions that shape 

everyone's potential to thrive. 

They encompass an array of 
opportunities, obstacles, exposures, 

and choices that we each 

encounter from birth to death 

and across generations.

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Vital Conditions 

for Health and Well-Being

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Belonging and Civic Muscle: https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

https://rippel.org/vital-conditions/
https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action
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Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Civic MuscleBelonging
Shared Power 

for Well-Being 

and Justice

Belonging is feeling love 

as part of a whole community, 

embraced for who you are, 

and valued for what you bring.

Civic Muscle is the power 

of people in a plural society 

to work across differences 

as shared stewards of an 

equitable, thriving future. 

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Vital Conditions 

for Health and Well-Being

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Belonging and Civic Muscle: https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

https://rippel.org/vital-conditions/
https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action
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Vital Conditions 

for Health and Well-Being

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

A growing cadre of organizations now explicitly focus on establishing the vital conditions. 

Health.govThriving.US

47+ Fed Agencies100+ Contributors Consensus Report

Nap.edu

“Never before have so many federal agencies and 

legions of leaders across America been able to 

organize around the same set of vital conditions 

in a common quest to thrive together.”

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Belonging and Civic Muscle: https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

https://share.nuclino.com/p/Vital-Conditions-Adoption---Selected-Entities-bB131ElNtA6Ce0dhCPj9Tw
https://health.gov/our-work/national-health-initiatives/equitable-long-term-recovery-and-resilience/eltrr-resources
http://thriving.us/
https://nap.nationalacademies.org/catalog/26834/federal-policy-to-advance-racial-ethnic-and-tribal-health-equity
https://rippel.org/vital-conditions/
https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action
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Vital Conditions 

for Health and Well-Being

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Introduction to Vital Conditions: https://rippel.org/events/webinar-an-introduction-to-the-vital-conditions-for-health-and-well-being/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

https://rippel.org/vital-conditions/
https://rippel.org/events/webinar-an-introduction-to-the-vital-conditions-for-health-and-well-being/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action
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En Español

http://Thriving.US; https://go.r ippel.org/VitalConditions;

Spanish t ranslation courtesy of Methodist  Health Ministries

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

http://thriving.us/
https://go.rippel.org/VitalConditions
https://rippel.canto.com/b/PSUPJ
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Moving “Social Determinants” Into Wider Action

The vital conditions framework renders SDOH 

concepts in a form that is clear, concise, 

and built for concerted action.

Practical, 

Unifying Action

Vital Conditions

Milstein, et.al. Vital Conditions Move the Social Determinants Agenda into Wider Action. Health Affairs Forefront

http://tiny.cc/VitalConditionsHA
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Insights from Champions
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Legacies for Living Together

What legacies would make us “good ancestors” 

for generations to come?

Milstein, et.al. Vital Conditions Move the Social Determinants Agenda into Widespread Action. Health Affairs Forefront. http://tiny.cc/VitalConditionsHA 

“Some of the most inspiring 

champions of the vital conditions 

are showing us how to 

counter racism and other forms 

of inhumanity with love—coupled 

with the civic muscle necessary to 

establish systems that are 

fair by design.”

http://tiny.cc/VitalConditionsHA
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Vital Conditions 

for Health and Well-Being

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

All people and places 
thriving together—no exceptions

Image: https://bonnieharris.com/when-child-feels-worry-despair / 

Cornell West

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Belonging and Civic Muscle: https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

https://bonnieharris.com/when-child-feels-worry-despair/
https://rippel.org/vital-conditions/
https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action


34

The well-being portfolio helps us consider 

intergenerational dynamics that drive 

well-being and justice in our plural society.

Anyone experiencing adversity may need 
urgent services to alleviate suffering and 

regain their health and well-being. But 

urgent services cannot produce the 

experience of thriving. 

The path to thriving goes through 

vital conditions. 

Well-Being Portfolio

Belonging & Civic Muscle is at the center because it is 

both a vital condition and a practical capacity that is 

necessary for equitable success in every other kind of work.

Vital Conditions for Health and Well-Being: https://rippel.org/vital-conditions/ 

Webinar: Belonging and Civic Muscle: https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/ 

Milstein, et.al. Organizing Around Vital Conditions Moves The Social Determinants Agenda Into Wider Action. Health Affairs Forefront. Feb 2, 2023

http://tiny.cc/SharedStewardshipVideo
https://rippel.org/vital-conditions/
https://rippel.org/events/rethink-health-toolbox-webinar-cultivating-belonging-and-civic-muscle/
https://www.dropbox.com/s/zwzw5pju21frz1a/Vital%20Conditions%20Move%20the%20Social%20Determinants%20Agenda%20%28under%20review%29.pdf?dl=0
https://www.healthaffairs.org/content/forefront/organizing-around-vital-conditions-moves-social-determinants-agenda-into-wider-action
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We are witnessing big systems shifting existing investments, staying 

mindful of cross-sector collaboration and alignment of resources, and 

breaking from business-as-usual to re-imagine our health system so 

that solutions are co-designed with the community we serve.” 

– Lauren Zuchman 
BeWellPBC

“

“

Investments Express Values

https://www.bewellpbc.org/media/impact-reports/ 

Video: https://www.youtube.com/watch?v=mwZxdsxS0ac 

https://www.bewellpbc.org/media/impact-reports/
https://www.youtube.com/watch?v=mwZxdsxS0ac
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How have they used the 
Vital Conditions framework?

• Identified which Vital Conditions 
they are already investing in where 
and they wanted to invest more

• Agreed to invest in and expand 
Belonging and Civic Muscle 
through all activities 

• Developed a shared set of 
simple rules (i.e., norms) to 
guide interactions, activities, 
and investment priorities

BeWellPBC

https://www.bewellpbc.org/media/impact-reports/ 

Simple Rules for Building 
Civic Muscle and Belonging

LISTEN

Honor the community’s voice before you plan 

and do the work.

SHARE

Reach out to everyone, especially those who 

are isolated and alone.

INNOVATE

Cut the red tape and focus on things that keep 

people healthy and out of trouble.

CONNECT

Rely on relationships to build power. 

Don't go it alone.

COMMIT

Acknowledge power dynamics and commit to 

partnering with community to dismantle racism.

https://www.bewellpbc.org/media/impact-reports/
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I’m a steward because…

https://www.youtube.com/watch?v=tXXlmbzcEOU
https://www.youtube.com/watch?v=tXXlmbzcEOU
https://www.youtube.com/watch?v=tXXlmbzcEOU
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Well-being Portfolio
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Queens Village is “a supportive community 
of powerful Black women who come 
together to relax, repower and take care of 
themselves and each other”. Queens Village 
invests in community leadership, hosts 
community events, and celebrates Black 
women’s voices.

Mama Certified is a collective impact 

approach to maternal and infant health 

equity. We provide Black parents-to-be with a 

way to assess and understand the maternal 

equity-related efforts of Cincinnati-area 

birthing hospitals. 

https://www.healthaffairs.org/doi/10.1377/hlthaff.2023.01452 

Celebrating Local 

Stories and Work 

https://www.healthaffairs.org/doi/10.1377/hlthaff.2023.01452
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Celebrating Local Stories and Work 

• Importance of elevating youth well-being 

• Investing in the future 

• Creating a system of support 

• Creating a sense of Belonging
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Identifying Initiatives Across the Well-Being Portfolio 

Well-Being Portfolio Definitions: https://www.dropbox.com/s/4myij6uscq77wkv/RTH-WellBeingPortfolio_Definitions_1152023-1.pdf?dl=0 

Add to the 

chat:

An initiative, 

program, etc. 

from your own 

work and/or 

where you live

https://www.dropbox.com/s/4myij6uscq77wkv/RTH-WellBeingPortfolio_Definitions_1152023-1.pdf?dl=0
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Breakouts

• Have one volunteer to share about 

an initiative they’re working on

• As a group, think about how the 

initiative is addressing different 

vital conditions and/or urgent 

services

• If time remains, try it on with 

another initiative! 
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Brief Definitions

Well-Being Portfolio  Definitions: 

https://www.dropbox.com/s/4myij6uscq77wkv/RTH-WellBeingPortfolio_Definitions_1152023-1.pdf?dl=0 

https://www.dropbox.com/s/4myij6uscq77wkv/RTH-WellBeingPortfolio_Definitions_1152023-1.pdf?dl=0
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How can we use the whole portfolio to address 
systemic priorities?

Well-Being

Resilience

Food Security

Each part of the portfolio is distinct and indispensable. 

Together, they form an interdependent system that shapes 

the chances for people and places to thrive.

Racial Justice

Mental Health

Economic Mobility

Vocabulary
(practical and normative)

System Stories Shared Stewardship

Others…
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Well-Being Drivers 

(Community-Level)

Thriving

Suffering

Life Expectancy

Well-Being

(Individual-Level, 

by Race/Ethnicity)

Balancing Investments in Well-Being
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Well-Being Drivers 

(Community-Level)

Thriving

Suffering

Life Expectancy

Investment Priorities

(Stewardship Choices)

Fairness in System Design describes the extent 

to which there is fair and just inclusion for all people 
versus systemic exclusion (e.g., across color, class, 
gender, ethnicity, and other human differences). 

Fairness in System Design explains the pattern 

of equitable opportunities and outcomes

Well-Being

(Individual-Level, 

by Race/Ethnicity)

Balancing Investments in Well-Being
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Milstein B, Homer J, et.al. How Can the United States Make a Great Stride Toward Multiracial Well-Being? PLoS One (under review).

Milstein B, Homer J, Soderquist C. How Can a Community Pursue Equitable Health and Well -Being after a Severe Shock? Ideas from an Exploratory 

Simulation Model. Systems. 2022;10(5):158. https://www.mdpi.com/2079-8954/10/5/158 

ReThink Health. Thriving Together Theater: https://rippel.org/thriving-together-theater/ 

Investment Portfolios Across

Four Drivers of Well-Being 

Well-Being Drivers 

(Community-Level)

Well-Being

(Individual-Level, 

by Race/Ethnicity)

Thriving

Suffering

Life Expectancy

Investment Priorities

(Stewardship Choices)

Balancing Investments in Well-Being

https://www.dropbox.com/scl/fi/6kxudj7u2b5ekcl28l6sm/How-can-the-US-make-a-great-stride-toward-multiracial-well-being-under-review.pdf?rlkey=ge0jmjf19i4hcl6r8dt2il5vu&dl=0
https://www.mdpi.com/2079-8954/10/5/158
https://rippel.org/thriving-together-theater/
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Drivers of Well-Being
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Dare to imagine that 

problems might be easier 

to solve together rather 

than one by one.

—Elizabeth Sawin

Sawin E. The Magic of “Multisolving”. Stanford Social Innovation Review https://ssir.org/articles/entry/the_magic_of_multisolving 

The Multisolving Institute: https://www.multisolving.org/ 

The Magic of Multisolving

How would we invest as interdependent stewards and multisolvers,  

not typical program planners?

https://ssir.org/articles/entry/the_magic_of_multisolving
https://www.multisolving.org/
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Types of Capital

• Financial

• Social

• Intellectual

• Human

• Spiritual

• Physical

All 
Sources 

That 
Affect

a Region
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https://healthycommunitiesde.org/impact
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Engines 

of Growth

Investing in a Rising Movement to Thrive Together
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Same Direction: up-up; down-down

Opposite Direction: up-down; down-up

-
Thriving Together Theater: https://rippel.org/thriving-together-theater

Investing in a Rising Movement to Thrive Together
P

o
p

u
la

ri
ty

 o
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S
te

w
a

rd
s

h
ip

 N
o

rm
s

Time

0%

100%

Strength 

of Shared 
Stewardship

Establishing

Vital Conditions

Stewards 

rising

Vital conditions

bring people in

Equity brings 

people in

-

Fear of 
Change

Seeing and 

believing

Segregation or solidarity?

-

Courage to go 

beyond status quo?
-

Dissatisfaction 
with Status Quo

Fairness in 

System Design

Harm from 
Systemic Injustice

Will to 
Thrive Together

-Movement to 
Thrive Together

https://rippel.org/thriving-together-theater
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What opportunities or obstacles 
do you see for generational 
investing in Greater Cincinnati?
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Vital conditions produce the experience of thriving, whereas adversity and urgent need produce the experience of struggling o r suffering

Milstein B. Thriving Together through Shared Stewardship. ReThink Health, January 2021. http://tiny.cc/SharedStewardshipVideo   

Erickson J, et.al, Action Learning Synthesis of ReThink Health’s Amplifying Stewardship Together Project. 2023. 

https://docs.google.com/document/d/1UNWHU4_Xk-_eQqXwu-4qhgmZwWuXSf16/edit 

Thriving Together Through Shared Stewardship

http://tiny.cc/SharedStewardshipVideo
https://docs.google.com/document/d/1UNWHU4_Xk-_eQqXwu-4qhgmZwWuXSf16/edit
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Vital conditions produce the experience of thriving, whereas adversity and urgent need produce the experience of struggling o r suffering

Thriving Together Through Shared Stewardship

Vital ConditionsWell-Being Portfolio

Milstein B. Thriving Together through Shared Stewardship. ReThink Health, January 2021. http://tiny.cc/SharedStewardshipVideo   

Erickson J, et.al, Action Learning Synthesis of ReThink Health’s Amplifying Stewardship Together Project. 2023. 

https://docs.google.com/document/d/1UNWHU4_Xk-_eQqXwu-4qhgmZwWuXSf16/edit 

http://tiny.cc/SharedStewardshipVideo
https://docs.google.com/document/d/1UNWHU4_Xk-_eQqXwu-4qhgmZwWuXSf16/edit
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Vital conditions produce the experience of thriving, whereas adversity and urgent need produce the experience of struggling o r suffering—
both of which are invariably tied to our legacies for living together (i.e., how we work across differences in a common world ). Those 

legacies either affirm dignity and inclusion or inflict trauma and exclusion.

Thriving Together Through Shared Stewardship
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Mounting adversity diverts resources from vital conditions, which causes them to decline further, driving even greater adversity. Over time, an 
adversity economy forms when large fractions of people who are struggling and suffering create markets for urgent service industries. Urgent 

services are indispensable. But it is dangerous to over-rely on large industrial complexes built around adversity. Instead, we can grow a well-

being economy with incentives for just purpose and profit that focus on the value of expanding vital conditions to unlock everyone’s full potential.

Thriving Together Through Shared Stewardship
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Shared stewardship can steer this system toward an equitable, thriving future. Stewardship is inherently grounded in love and  healing, which 
bring us closer to creating a thriving commonwealth. But when we harm each other and turn a blind eye to inhumane adversity, we fall into a 

self-defeating trap that pulls everyone down.

Thriving Together Through Shared Stewardship

Milstein B. Thriving Together through Shared Stewardship. ReThink Health, January 2021. http://tiny.cc/SharedStewardshipVideo   
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Thriving Together Through Shared Stewardship

Shared stewardship unifies the means and ends for navigating toward the north star of thriving together. 

This figure explains how ordinary people can become better stewards of the systems that shape our lives. It shows the practic al 

dynamics that affect who thrives, struggles, and suffers over generations in a diverse, plural society. 
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